Town of Acton Select Board Goals

Established at the July 2, 2024 Goal Setting Workshop
and Adopted by the Board July 8, 2024

SHORT-TERM GOALS

Explore additional Tax Relief Programs for the most in need Seniors

Make progress on complete street improvements in the Powder Mill Corridor, West Acton Village,
River Street/Chadwick Street, and on Great Road

. Bring DPW facility project to Town Meeting in May of 2025. Get approval, move forward
Investigate and pilot holding satellite locations for Town Meeting at Senior Center or similar
locations

Complete River Street Park

Streamline/update volunteer processes — onboarding, update and distribute volunteer handbook
(include model Code of Conduct offered by MIIA)

Review the Sign Bylaw

LONG-TERM GOALS

Complete study and implement recommendations of Fire/EMS staffing, facilities, and deployment
Identify and implement services and programs that address housing insecurity

. Develop and implement comprehensive Stormwater Infrastructure capital plan, including funding
scheme

Continue Main Street intersection and complete streets improvements, i.e. Hayward Road, plus
Central Street, School Street, Maple Street, High Street, Nylander Way

Identify and implement changes to discourage single-family construction on large lots

. Review programming use of the Human Services and Senior Center facility, renew or modify lease
for next 10 years

Diversify and expand the public transportation program

. Advance Town Meeting participation/education improvements
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