
• Presented by the Acton 250 Committee 

• More events of all kinds to follow. 
See https://www.actonma.gov/250

• Acton has a lot of history to celebrate! 

The Gathering Storm
with historian J. L. Bell 

Author of The Road to Concord: 
How Four Stolen Cannon 

Ignited the Revolutionary War

https://www.actonma.gov/250


The 
Gathering 

Storm:
The Massachusetts 
Countryside in 1774



Lancaster Map

Acton



New England

• Puritan founding
• Town meetings
• Elected governors 

under their first 
charters

Massachusetts
Connecticut 
Rhode Island 
New Hampshire



— Royal Government —
King, Ministers & Parliament

• Governor, Lt. Governor
– Judges, other court officials
– Justices of the Peace
– Sheriffs
– Militia officers

• Treasurer, Secretary
• Army and Navy officers
• Customs Service

TOP 
DOWN



— Popular Government —
White Property-Owning Men

• Town Meetings
– Selectmen
– Tax Collectors, Constables
– House Representatives

• House
– Speaker, Clerk
– Councilors

• Council BOTTOM 
UP



Areas of Overlap

• Council votes/negatives
• Council approval for some 

acts by the governor
• Legislative votes/negatives
• Judges and juries
• Militia officer choices

BOTTOM 
UP

TOP 
DOWN
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— Royal Government —
Strengthening Measures, 1767-1774

• Salaries for Governor, Lt. 
Governor, others

• Salaries for Judges 
• Increased funds for 

Customs Service 
– All paid from tea duties

• Army and Navy deployed to 
Boston, 1768-1770 and 
again in May 1774

TOP 
DOWN



Gen. Thomas Gage

• commander-in-chief of 
the British Army in 
North America

• stationed in New York 
for decades

• appointed governor of 
Massachusetts in May 
1774



— Popular Government —
Limiting Measures, 1774

– Under the Massachusetts 
Government Act

• Town Meetings restricted 
to one per year 

• “Mandamus” Council 
instead of Councilors 
elected by the House

• Province-wide 
Conventions forbidden

BOTTOM 
UP

TOP 
DOWN



— Popular Government —
Resistance Measures, summer 1774

• House chose delegates for a 
Continental Congress

• Solemn League & Covenant
• County Conventions

– Berkshire County, July 6

• Town committees of 
correspondence gathered
– Worcester County, August 9–10

BOTTOM 
UP



Berkshire court marker

Tim Abbott



— Popular Government —
Resistance Measures, August 1774

• Town meetings by 
adjournment

• Men refused jury duty
• Crowds halted courts 

– Berkshire County, August 16
– Hampshire County, August 30

• Intimidation of CouncilorsBOTTOM 
UP



Gage over Salem



Lancaster Map

Acton

Middlesex County Convention
Concord, August 30–31, 1774



Provincial 
Powderhouse
• Remote area of 

Charlestown
• Storage for both 

towns and province
• Represented militia 

preparedness



Boston map



Boston map to powderhouse



Boston map to Cambridge 



Boston map to Castle Island 



Gage over Boston map



Massachusetts



Lancaster Map with Shrewsbury 

Acton



Departure for war



September 2, 1774



march across eastern 
Massachusetts



Cambridge map w/Common



Common



Boston map w/Warren 



Boston out trip w/Warren 



Common



Cambridge map w/Common



Isaiah Thomas and the 
Massachusetts Spy



Boston map



Boston map



Cambridge map w/Common



Cambridge map w/Oliver



Thomas Oliver’s house



Boston map



Cambridge map w/Oliver



Cambridge map no circle 



Boston map



Boston map with circles 



New England



Putnam over New England



Gage over Boston map



Lancaster Map with Worcester

Acton



Gage over Boston map



cannon



Boston harbor 
Dorchester



Boston harbor 
Dorchester



batteries



Boston harbor 
gunhouse 



Boston harbor 
gunhouse and guns



Boston harbor 
gunhouse and gun



Boston harbor 
gunhouse



Boston map



Boston map



New England 
Gage Barrington



New England 
Gage cannon



— Popular Government —
Resistance Measures, fall 1774

• Towns sent delegates to a Provincial 
Congress

• Towns sent tax revenue to 
Congress’s Receiver General

• Militia regiments elected new 
officers (or reelected old)

• Militia regiments formed new 
minuteman and artillery companies, 
drilled more often

• Congress collected artillery BOTTOM 
UP









New England



New England



New England



Fort William & Mary



New England



cannon



Church cipher



Gage's 
Instructions



eastern Massachusetts



New England



eastern Massachusetts



Mason over Salem



Leslie's Retreat Mural



Gage's 
Instructions



eastern Massachusetts 
Worcester



Gage points to Concord



cannon over Concord



Barrett farm



Gage and Dartmouth



Gage over Barrett house



eastern Massachusetts



oxen over Barrett house
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Acton



eastern Massachusetts



Doolittle’s Lexington





The 
Gathering 

Storm:
The Massachusetts 
Countryside in 1774



Hancock cannon



Adams cannon



J. L. Bell
www.Boston1775.net

@boston1775
“History, analysis, and 

unabashed gossip about 
Revolutionary New England”



• Please wait until called upon

• Please be respectful and save 
time for others 

Question and Answer Time! 



Thank You! … and More to Come!      

See https://www.actonma.gov/250 for upcoming events

https://www.actonma.gov/250
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