EGEIVE

Town of Acton e
OPEB Working Group AFT 2 i

Minutes TOWN CLERK, ACTON
Wednesday, November 7, 2012
R.J. Grey Junior High
Superintendent’s Conference Room
7:00p.m,
Attendees:
Members: D. Clough, D. Bruce, R. Evans S. Barrett, D. Aicardi,
S. Noone

Publict J Clymer

1 Reviewed results of conference call with Segal & Co
Our data will be included in a presentation to the State
OPEB Commission on Nov, 13.
According to Segal many of our questions will be answered
by that analysis( See attached 1)

2 Review of assignments from last meeting
The total number of part time benefited positions is
Schools 36
Town 8
Ideas for funding were discussed

3 Begin consideration of funding for next year
Discussed Fincom Point of View ( see attached 2)
Bonding as an option was discussed
The group reached consensus on $800,000 for FY 14
‘The next meeting date was set for Nov 28

Meeting was adjourned
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Town of Acton Finance Committee

FY2014 Finance Committee Point of View with Respect to the 2012-2013 Budget
Planning Process

As in previous years, the Finance Commitiee offers this memorandum to describe the
Town of Acton Finance Committee’s Point of View (“POV") with respect to planning for
the FY2014 Town and School Budgets. We have shortened the prose this year and
instead are relying on our Long Range Financial Planning model to demonstrate the
trends and forecasts that we see. As with prior Fincom Points of View, we invite
comments back from the relevant operating boards and administrators, as well as from
members of the public.

Revenues

We have modest expectations of revenue growth in the coming year. The need to
support existing services should be balanced with the needs of the taxpayer. We
assume a 2.5 percent increase in the levy for the coming fiscal year, but full levy
capacity should only be utilized if necessary to support services that citizens have come

to expect. We do not anticipate any increase in new growth, nor a change in the
overlay.

We expect that state aid will continue along at previous years’ pace; the Governor and
the Legislature have consistently demonstrated a commitment to maintain Chapter 70
Education aid to cities and towns, but Acton's own declining enroliment may result in a
decrease in expected aid. We assume that total state revenues will increase at a 2.5
percent rate over the current year, We also recognize that so-called federal stimulus
funds for education from 2009 and 2010 have been completely expended at both the
state and local levels.

Motor vehicle excise taxes have been trending at a very modest rate of increase for the
last several years. We plan for a 1.5 percent increase in these revenues. The Board of
Selectmen is encouraged to review fees routinely and ensure that they are matched
with expenses. We project a 2 percent increase in fee revenues, and no increase in
interest income.

Overshadowing all of these revenue assumptions is the acknowledgement that financial
decisions made at the federal level over the next several months will impact all
segments of the economy. While we do not attempt to quantify these events in the long
range plan, our recommendations reflect our caution as we all navigate economic
recovery.

Expenses

As several of the schools’ and town's collective bargaining units return to negotiate this
year, the settlement of these labor contracts is a significant unknown. Health insurance
has increased at a very low rate for several years, reflecting changes in the employee
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share as well as prudent management of the Health Insurance Trust. We project an 8
percent increase in payment for employee health costs. The schools have benefited
from a very high reimbursement rate on the Special Education Circuit Breaker for the
tast several years, so we have assumed a smaller rate of increase (7 percent).
Management efforts by all operating entities are expected to continue to hold utility
increases in the 2 percent range.,

Reserve Use

Turnbacks from the prior budget cycle are estimated at $1.2 million, and several tax title
collections received late in the year are also reflected in the Free Cash certification.
Free cash for the Town of Acton as of July 1, 2012 has been certified at $7.1 million,
and the Acton-Boxborough Regional School District Excess & Deficiency account is
expected to be certified at approximately $1.2 million (Acton’s "share”). These
substantial reserves ensure that there is no need for an operating override for the next
budget cycle (FY14). Despite these healthy reserves, the Fincom urges the operating
entities to develop budgets that rely on only a conservative amount of these funds to
balance. Our long range plan contemplates the use of up to $1.5 million of reserves.

Leve! Service Budgeting

All operating entities have become accustomed for several years to plan for "level
service" budgets. All have expressed the concemn that there are priorities that need to
be addressed. The Fincom urges the operating entities to only undertake new
programs and initiatives where either there is a new revenue source identified to
support this activity, or there is some current service that can be discontinued or
otherwise economized to accommodate these services. In particular, we do not support
additional hiring without offsetting expense reductions.

OPEB

The OPEB Working Group has begun their work, and they are anticipating providing
several alternative recommendations for the Board of Selecimen, the School
Committees and the Finance Committees to consider sometime later in November, We
expect that they will provide recommendations about the amount of this liability to be
funded by local taxpayers on an annual basis, what period of time will be required to
meet this liability, and what funds could be used to meet this obligation. We will revise
our POV Long Range Financial Plan with these numbers, once they are vetted and
decided, but in the meantime in lieu of this information we are assuming the same
numbers that we had previously used in our LRFP for the “Most Likely” case.

Long Range Financial Planning Tool

Attached is the summary page for our five-year plan using these assumptions, and a
detailed page of our assumptions. The full model is available.
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