Town of Acton
OPEB Working Group

Minutes TOWN CLERK, ACTON

Wednesday, November 28, 2012
R.d. Grey Junior High
Superintendent’s Conference Room
7:00p.m,
Attendees:
Members: D. Clough, D. Bruce, R. Evans S. Barrett, D. Aicardi,
S. Noone
Public: J Clymer

1 Reviewed Actuarial Data from Segal ( Attached 1)

2 Review preliminary report to ALG (Attached 2)

Meeting was adjourned
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Preliminary Report of the OPEB Working Group Nov. 28, 2012

The group started meeting on October 3 and has met three times since.

Our objectives are to

Develop an OPEB funding policy for the town and schools to follow.

Recommend an amount or range of amounts for FY14 funding

The work of the group has proceeded along several paths

1

Developing 2 list of part time benefited positions that should be reviewed to see if it still makes
sense to have a part time employee when the full cost of benefits and OPEB liability is
considered,
a. The schools have 36 such positions and the Town has 8
Developing a deeper understanding of the actuarial calculations and which underlying data/
assumptions are the key drivers of the OPEB liability.
a. The group is indebted to Acton resident and Planning Board member Jeff Clymer for
providing his professional actuarial insights
b. We participated in a study Segal and company did for the State Commission, and gained
valuable information regarding how changes in plan design, eligibility age, years of
service would impact the liability.
Developing a list of actions that can be taken now as well as in the future to set aside monies to
fund the lability
Adding an OPEB surcharge of 16% of salary for all new hires
Factoring in a $4.66 per hour OPEB surcharge to the cost of all licenses and fees
Devoting a portion of any budget turn backs to OPEB
Devoting a portion of all new revenue sources {i.e. casinos) to OPER
Use of reserves
f.  Use of honding
Closely following the work of the State QPEB Commission which is due to report on Dec.20
Provide an estimate for FY14 budget planning purposes
a, The group reached consensus on an amount of $800,000 for FY14 planning purposes.
b. We also looked at the possibility of issuing OPEB bonds
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