SELECTMENS MEETING
JUNE 22, 1999

PRESENT: Herman Kabakoff , Chairman, Dore’ Hunter, Peter Ashton and Trey
Shupert. Town Manager Don Johnson and Assistant Town Manager John Murray were
also present. Wayne Friedrichs was not present. (The meeting was televised by cable.)

CITIZEN CONCERNS

None Expressed.

PUBLIC HEARINGS AND APPOINTMENTS

HARTLEY MILLETT
PLANNING BOARD INTERVIEW

Mr. Millett was present seeking a full member appointment to the Planning
Board. The Board thanked Mr. Millett for applying. Mr. Millett indicated that he is
involved with Acton Bluebird group which evolved into him seeking appointment to the
Planning Board. Herman asked Mr. Millett if he was familiar with the Master Plan. Mr.
Millett indicated that he has glanced at the Master Plan but has not had the opportunity to
study it. Trey asked Mr. Millett what the most positive improvement he has seen in
Acton as his 19 years as a citizen. Mr. Millett indicated that the preservation of the
character of Acton is the most positive improvement. Dore’ asked Mr. Millett if there
were any residential developments in Acton that he has problems with. Mr. Millett
indicated that he has no problems with any residential development. Dore’ asked Mr.
Millett how he felt about future water resources support for new residential areas. Mr.
Millett indicated that he would need to look into it. Dore’ asked Mr. Millett if he
attended Town Meeting. Mr. Millett indicated that he had attended some. Dore’
indicated that as a member he would have to attend Town Meetings. Peter asked Mr.
Millett’s opinion regarding the construction of sidewalks. Mr. Millett indicated that he
supported sidewalks. Peter asked if he has had a chance to read the Zoning Bylaw. Mr.
Millett indicated that he has glanced at it. TREY SHUPERT — Move to appoint Hartley
Millett as a full member of the Planning Board with a term to expire June 30, 2004.
PETER ASHTON - Second. UNANIMOUS VOTE.

YEAR END PROGRAM

Dore’ spoke in support of the GUI purchase , however, he now feels that this
purchase should be brought back at another Town Meeting after more preparation.
Dore’ indicated that the Finance Department is short an Assistant Finance Director and is
concerned with the potential to think that this position is not needed. Dore’ indicated that
this GUI purchase is needed to alleviate staffs workload. Dore’ thanked Sharon Summers
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for all her hard work. Dore’ also spoke about a request from the FINCOM for some
financial data which would be an easy request to fill with a GUI system. Dore’ will look
forward to bringing the GUI system back at Town Meeting. Don indicated that we have
advertised for the Finance position on a broader scope including headhunters in the hopes
that we will locate the right person. Dore’ commended John and Tess for keeping the
department going. Trey thanked the public for the e-mails he received with feedback
relating to purchase of a GUI system. Trey indicated that the E-mails consensus
indicated that everyone feels that a GUI system should be brought back at a future Town
Meeting. Trey asked all citizens to try their home computers in DOS without the use of a
mouse and stated that he did it for an hour and it was confusing. Trey also stated that a
Town the size of Acton should have an Information Systems Consultant. Trey indicated
that it is incredible that Tess is able to perform all the jobs she does. Trey also indicated
that we have motivated our employees to return unused monies and in return we should
spend some money on capital items. Herman indicated that extra money turned over to
free cash has been identified from sources. Herman stressed that we have never used any
year end money to hire personnel. Peter stated that the issue is staffing with the Finance
department and the goal to fill the empty positions should be done within six months.
Peter also stated that he is pleased with results of our last meeting and thanked all citizens
for their E-mails. Peter also stated that he has concerns with going against the vote of
town meeting.

TOT PLAYGROUND ON ELM STREET - Peter stated that his concern with this
expenditure is whether or not there is a real safety issue with the existing playground.
Don indicated that some elements of the existing playground are structurally unsound.
Don stated the safety issues need to be taken care of which include maintenance, some
pinching issues, and at least one of the jungle gyms needs to be removed. Don stated that
both existing jungle gyms should come out. Don anticipated that installation, removal,
and maintenance would be approximately $8,000 - $10,000. Peter asked if there is
schedule of maintenance with other playgrounds. Don stated that we currently try to
keep up with the maintenance of playgrounds. Dore’ asked whether this should be spent
out of year end monies or FY 2000 budget. Don stressed that this needs to be done as
soon as possible. Herman agrees with the Recreation Director, Nancy McShea’s
recommendations. Trey agrees with Don’s recommendations, however, he would like to
see a volunteer group come forward to work on improving the playground. Laura Sikalis
upcoming chairman of the recreation commission stated that the slide should be removed
also and disagreed with Trey that this should wait for a volunteer neighborhood group to
make the improvements. Vanetta Hunter, Recreation Commission member, stated that
this area may not be able or equipped to form a neighborhood group and conduct
fundraisers. Ms. Hunter indicated that some of the structures are adequate and some need
to be taken down and stressed the need for younger age apparatus for this playground.
Ms. Hunter also indicated that other playgrounds in Acton are in need of more base for
safety. Ms. Hunter stressed that there must be a 12 inch base. Ms. Hunter also stated that
she supports the upgrade to the Elm Street playground and the safety issues of the other
playgrounds. PETER ASHTON — Move to appropriate $10,000 from year end funds to
be used to make the necessary changes to Elm Street playground per the Town Manager’s
recommendations. TREY SHUPERT - Second. UNANIMOUS VOTE.
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EDIC PRESENTATION

Josh Chernin thanked the Board for the opportunity to speak and stated that they
would like the Board’s ideas and comments regarding the EDIC and also want to bring
the Board up to speed on the committee’s accomplishments. The EDIC is seeking to
establish itself as a separate Corporation from the Town. Mr. Chernin stated that if the
Selectmen wish they can approve a Board of Governors as a development corporation.
Mr. Chernin indicated that the a decision needs to be made regarding whether or not the
EDIC should establish itself as a corporation and take the fast approach to achieve
corporation status. Mr. Chernin provided the Board with a copy of his slide presentation.
Mr. Chernin indicated that Acton is considered by Mass Development as a wealthy Town
which makes us not eligible for low interest loans whereas Maynard and Hudson are
eligible. Mr. Chernin indicated that Mass Development has been supportive to our
efforts along with Senator Pam Resor and the Department of Community Development.
Mr. Chernin stated that the purpose of this presentation is to ask the Board what they
think of the EDIC concept and should the EDIC proceed. Dore’ thinks it’s a tremendous
idea and recommended that we go forward. Dore’ asked where the funding starts. It was
stated that Mass Development will seed the money to the communities to get the process
started and then down the road bonding will be needed through the EDIC not the Town.
He also indicated no funds would be required from the Town. Dore’ asked if there is an
existing organization in the state and has the separation of the town and the EDIC been
tested in court yet. Mr. Chernin indicated that the Town of Ambherst is similar to Acton
and there are about a dozen communities that have this in place already. It was stated
that now is the time to act since Mass Development is willing to help seed the money.
Mass Development Finance Agency has promised us financial assistance. Mass
Development has also offered to help the EDIC if a parcel comes before the EDIC is
completely formed. Peter asked the success rates of other communities. Donna stated
that a few of the communities have done trail blazing through the legislature but Acton
does not qualify. Dore’ stated that assuming we go on the fast track, it only gives a
couple of months to get the facts out correctly. The Board indicated that they think this is
worth the risk. Josh Chernin indicated that Senator Resor has indicated to him that she is
willing to take the risk. Trey has worked with two EDIC’s one in Marlboro, stating how
much assistance they lend and how tremendous they are. Trey asked if they are prepared
for the workload the fast track approach will take. Mr. Chernin indicated that the
committee is prepared and will keep the public educated. Mr. Chernin feels that they
should go the fast track and if they find they are not ready they will pull back. Peter
suggested that an article be placed in the Beacon to get the ball rolling. Herman stated
that the consensus of the Board is to endorse this endeavor and stated that a presentation
needs to be made to the FINCOM along with a draft a warrant.

WILLIAM MULLIN
OPERATIONAL EFFICIENCY COMMITTEE

Bill Mullin stated that he is pleased to be here tonight and thanked the Board for
the opportunity to speak with them. Bill presented the Board with some background,
stating that a lot of people have spoken with him regarding re-engineering the town. Bill
stated the goal of the Re-Engineering Committee is to identify financial savings for the
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Acton community. Bill stated that the purpose of the committee is to come up with an
interesting way to get a quick result with as much substance as possible in a short amount
of time. Bill also stated that it is important to have a broad scope with no overlapping of
town services. Bill anticipates that recommendations will be needed through all the re-
organizational processes. Bill stated that this process with give the town approximately
60% to 80% of efficiency, however, it is 60% to 80% more than we have now. Bill
would also like to see the two active groups, ACTS and CARE involved in the thought
process of this group. Herman thanked Bill and stated that he cannot see anything but
improvement this committee will take on. Peter stated that he was very enthusiastic
about this committee. Bob Miller and Bill Mullin have worked on many of these projects
within their day to day jobs. Dore’ stated that he appreciated the time commitment that
this committee will take. Bill provided the Board with scheduled brainstorming sessions.
Bill encouraged the public to attend all meetings and all meetings will be at town hall.
Trey stated that this is a great process. Bill stated that they could always use volunteers
and any expertise the public is willing to give.

SELECTMEN’S BUSINESS

BOARD AND COMMITTEE REAPPOINTMENTS

The Board reviewed and approved the Boards and Committees reappointment list
effective June 30, 1999. DORE’ HUNTER - Move to appoint Susan Richmond,
Catherine Coleman and Jo Goldman as Associate Members to the Acton Boxborough
Cultural Council with a term to expire June 30, 2000. PETER ASHTON - Second.
UNANIMOUS VOTE.

DORE’ HUNTER - Move to appoint Nancy Tavernier as a full member of the
Acton Community Housing Corp. with a term to expire June 30, 2002. PETER
ASHTON - Second. UNANIMOUS VOTE. The Board stated that Trey Shupert will be
the ex-officio member to fill Nancy Tavernier’s space.

DORE’ HUNTER — Move to appoint Lester Goodridge and Donald Rhude as full
members to the Board of Assessors with a term to expire June 30, 2002 and ask the
sunsetted James Kotanchik to stay on as an Alternate member with a term to expire June
30, 2002. HERMAN KABAKOFF — Second. UNANIMOUS VOTE.

DORE HUNTER - Move to appoint sunsetted member Mark Conoby as an
associate member to the Board of Health with a term to expire June 30, 2000. HERMAN
KABAKOFF - Second. UNANIMOUS VOTE.

PETER ASHTON - Move to appoint all other appointments listed on attached
sheet. TREY SHUPERT - Second. UNANIMOUS VOTE.
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MANDATORY SOCIAL SECURITY COVERAGE

Herman stated that he requested that this be placed on the agenda. The proposed
Social Security mandate would require people in the current workforce to pay
approximately 17 to 20% of their wages. John stated that this mandate would be a major
financial problem if it gets passed. Peter asked John to work on this issue stating that
every piece of social security reform via MMA and the Schools need to be mobilized.
John indicated that Washington seems to be deadlocked this year which may be good for
us. John stressed the need to reform. Dore’ stated that this issue should be brought to
ALG and an ad should be placed in the paper. Don was asked to draft something to the
Beacon stating that people should contact MMA regarding this mandate. The Board also
stated that the Schools should write their own letter to the papers and MMA.

PLANNING BOARD APPOINTMENT
EDWIN PEARSON

PETER ASHTON — Move to appoint Edwin Pearson as a full member of the
Planning Board with a term to expire on June 30, 2004. TREY SHUPERT - Second.
UNANIMOUS VOTE.

OTHER

SEWER ACTION COMMITTEE- Dore’ stated that the committee met on June 9™ and
John Murray presented those present at the meeting with a cost analysis. John is
recommending 30 year bonding to make it more attractive to the average homeowner.
Dore’ indicated that he asked John to make a plan that will work. John stated that he
plans to stretch funding to be cash positive. John Prendiville has asked for additional
funds for repairs. Andrew Gotlieb from the DEP has suggested that there are two ways to
make this work and get an extension. Dore’ stated that there is a need to set up a special
town meeting and then work backwards to get the ball rolling.

ARTICLE IN BOSTON GLOBE — The Boston Globe had an article in the paper stating
that Wilmington is going after new taxes on limited growth. John indicated that Acton
has not jumped on the bandwagon stating that the DOR has not written the regulations,
however, John and Brian McMullen are putting together a plan. The goal of the plan is to
show how it will work and still keep the costs low. John stated that we anticipate getting
this plan out before the end of the summer. The Board agreed that the plan is a good
program but an administrative nightmare. Trey stated that we should continue to explore
additional funds. Don stated that he has seem some reasons to hold back but we are
working on it. Don also stated that a GIS data base will help if we choose to adopt this
plan. John stated that Brian McMullen is calculating the potential impact.
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MAXIMUM WATER WITHDRAWAL PROBLEM - Dore’ asked Don to do some
forward thinking on the water problem. Indications are that Acton is coming up on their
maximum water withdrawal limitation. Dore ‘suggested that Don speak to Town Council
regarding this issue. Dore’ stated that we should question whether we have enough water
for the future and future development. Dore’ stated that it is important to think about this
potential problem before it happens.

FIRE CHIEF — Herman wanted to thank the Fire Chief and all the mutual aids towns for
the help with the apartment fire. The Board asked Don to send a letter thanking all ten
mutual aid towns. Herman also noted that the Red Cross is seeking money contributions
for aid to the victims. The Board also commented on the ladder trucks usefulness at both

the school and apartment fire.

CONSENTAGENDA

DORE’ HUNTER - Move to approve the consent calendar with the additional
sewer bond item and pulling off the Varum Tuttle Gift Fund request. TREY SHUPERT -
Second. UNANIMOUS VOTE.

TOWN MANAGER’S REPORT

SENIOR WORK PROGRAM

Don asked the Board to allocate $7500 from the Audubon Hill gift fund to fund a
senior work program. Don anticipates that we could utilize approximately 15-17 people
with this funding. Don suggested that we start the process and work out the bugs as we
go. Don also indicated that we are currently trying to make jobs available for the seniors
within the school system. Peter stated that this is a pilot program and we should expect
bugs. Peter also stated that a request be made to the chairman of the school committees
seeking their involvement in the Senior Work Program. Don indicated that the Council
on Aging is currently training seniors on the use of the internet. Peter stated that it is
important that this program be marketed so the seniors know it is out there. Peter stated
that better qualification standards to qualify an applicant are needed and suggested that
age or income criteria be used. It was stated that applicants who are 65 years of age and
have lower incomes be utilized first. PETER ASHTON - Move to appropriate $7500 to
fund the Senior Work Program. TREY SHUPERT - Second. UNANIMOUS VOTE.

KELLEY’S CORNER TRAFFIC SIGNAL

KELLEY’S CORNER TRAFFIC SIGNAL — Herman stated that we have previously
allocated $30,000 for upgrade of the signal at Kelley Corner. The upgrade has not been
done due to the fact that the Fire Chief asked for an Opticom system to ease with Fire
apparatus entering the intersection. The Fire Department applied for and received a
$10,000 grant to place an Opticom system at the intersection. The placement of the
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Opticom system requires a more heavy duty controller upgrade on the lights resulting in
the need for an additional $15,000 for this upgrade. Herman stated that this type of
expenditure should be used with year end funding and would recommend the purchase.
DORE’ HUNTER - Move to approve that we spend 15,000 of year end funds to upgrade
the traffic light at Kelley’s Corner. PETER ASHTON - Second. UNANIMOUS VOTE.

Nt/ =

Recording S etaﬁ"slheryl Ball

Board of Selectmen minutes 7
June 22, 1999



9661 (Jsquisiy sjeloossy) 000Z ‘0€ aunf ajnys wed
6661 2002 ‘0g aunp Jaiuiane] AoueN
9661 2002 ‘og sunr SNUBNOIN IWOoEeN

Swiia} Jeak ¢ — sioqudp / 0} G
‘d109 Buisnoy Alunwwon) uojoy

"90ueldLWOoY) JapRYD 8Y] 0jul 8B JILILLIOD 8y} BuLIq 0} J8pIo Ul S1aquiaL 0SSy Se pajujodde usaq aAey pajsi| siequisw dy |
‘e Aq sapeyo ay) Buipsaoxa ‘siaquuisiu UojOY 0} SeYy ApuaLInd 8aRILLILLO) SIY] )

bblez)l
9661 0002 '0€ 3UNf Sl sog 235 UBWP|OD O "00SSY
9661 0002 ‘0 aunr \wm UBWSs|0D auuayle) "00ssy
661 0002 ‘0¢ aunp puUowWYdIY uesng oossy
SuLId) Jeaf & — SIaqUIBIN UO)IY /
[19uno) |ean}jng ybnoldogxog uojay

1ddy jeuibuQ ajeq bBuipuz

Jo ajeq wiaj] MmaN SI9(UIB\ pue 23)HWWo)H

1S17 LINJININIOddVId 6661



(pejuroddeas aq
LBA0D) "IN PUB YISIIH "SI JBY] 3SE pinom pue pauuel Ajinj jou S 98I0 SIY])

9661 (Joquiapy aje1R0sSY) 0002 ‘0E dunf syouplal4 eua]
9661 Z00Z ‘o€ aunf 19paipn 1098
(SS) £661 zooz ‘og aunp Hano9 uyor
(sSs) €661 Z00z ‘o¢ aunr yosuIH eine

swiid) Jedf ¢ — sioquisiy /
asiwwo) AIoSiApY a|qe)

Jaquuayy [in4 0} ajewss)y
wouy abpLpPo0s) "Iy djeAS[d 0] PUB J9QLIBW SJBUIB}Y UB 0} J8quIdU [[n) SB YIYIUBJO)Y| "Iy JaSuUnS O} payse ale uawjoslas ay|)

(6861 (1oquiapy ajeulsly) 200z ‘og sunp HIYOUEOY sawler
8661 : 2002 ‘o¢ aunp abpupoos) Jo)sa
(sS) €661 200z ‘o¢ aunr apnyy pjeuoq

swiia} Jeaf ¢ — sajeualy a1oul 10 | pue SIqUIBY &

S10SSasSY JO pieog
(panesuns Bulaq Aueg Jajed

Aq ys| Buluado |14 0} sjeWIB)Y
1661 wolj uoneas|d sisanbay) zo0oz ‘o€ sunp SE|aSINOA Ble)

suua) 1eaf ¢ — siaquiayy d)eId20SSYy £ pue siaquislW [Ind &
s|jeaddy jo pieog

ddy jeuibuQ ajeq Buipuz
Jo ajeq wia] maN SI13qUW3J\ puk I3PIWwoH



8661 (Jequiapy je100ssYy) 0002 ‘0€ eunf ypomsog uop

9661 200z ‘o¢ sunr aabe\ malpuy
9661 200z ‘o€ aunp ueuwqgail mayje
9661 Z00z ‘o€ aunp uieisd] eleqieg

suLa} 1eah | So)eId0SSY € pue suLe} Jeal ¢ ‘siaquidpy /
UOISSIWILWIOD UOIJBAIASUO)

6661 000z ‘0€ aunf adod uinep

1661 000z '0€ aunr pieysas) AoueN

L661 0002 ‘o€ aunr SBIYJOOA "4 Joues|]

9661 0002 ‘o€ aunp uasuajsuy) ashoy

L661 0002 ‘0€ aunr sujuar saey)

: 1661 0002 ‘0€ aunp fauoiop 291y
¥661 000z ‘o€ aunp uuo? aulebuy

suiiad) eah | — sioquia 6
Buiby uo j1ouno’n

(‘pojutoddeas 8q 0} 8l PINOM JUBUOD "I 8J0Jalay} ‘9/Ias 0] Buliem auo ou Sey uoISSILWOoY dY | )

(ss) c661 z00z ‘o€ aunr JUBUOD) IS)SMalg

SuwiIo} 4B & — s1aquIdlA £
uolssiwwon A1djowan

.Ea< jeuibuo ajeq Buipuzy
. jo ajeq WwJia] MmaN SI9QWIB\ pue 93)Iwwon



(pajuioddeas eq senefy| Iy pue uospoqg 'Sy jeyj jsenbai Aay| uoleubisal SiIBH pire( ||} 0} JoquIB)Y
[In4 0] "00SSY Wody parol Buiaq I8N, O YIBW YlIm S8JeI00SSY UoYS Ajjua.und si aajiuwo?) siy )

(Jaquisy |In4 0}
9)eI00SSsy Wol)

8661 uoieas(3 sisenbay) 200z ‘0€ eunp [19N.O Men
(ss)z861 200z ‘o€ aunp Janep| weljjipy
(sS) 2861 200z ‘o€ sunr uospoq ejuy

Sw.ia} 4eaf | 10j S9)BII0SSY Z puUe SuLId} Jedf § ‘siaquiayy ¢
UOISSIWWOY) |BILIO0}SIH

1661 (Jaquia sjeloossy) 000Z ‘0E aunp Agouo) xiep

G661 (Joquia|y ajerdossy) 000z ‘0E sunp ug|oqg exy
(Aqouo) "W Jequiapy papasung jo Buiuado
it 03 Jaquiay |In4 0} Jaquiaw 8}elo0SSYy

8661 woJy uoneass sjsanbay) ooz ‘0¢ sunp HBAIIO Haqoy

swiia] 1eaf | s1oquIB|N 83BID0SSY & pUe SULId) DA § ‘sioquisu §

UseaH Jo pieog

1ddy jeuibuo ajeq Buipu3
Jo ajeq w9 MmaN SI9qWIa\ pue s iwwon



6661 200z ‘o€ aunr WwieH oued

wia} Jedh g 104 JaquIdiy |
-doy p1ouno9 Buiuueld easy uejjodosaiy

66/22/9 $00¢Z '0€ aunr neln AsjueH
6661 00z ‘o€ sunp uosiead ump3
9661 002 ‘o€ aunr wieH ied

Suii9} 1eaf | 104 S8)RID0SSY g pUk SULId) 189/ G ‘SIaquIdlN /
pieog Bujuue|d

v661 000¢ ‘0€ sunf Z|AO)SIBH Uop|sys

swiid) aeah | Uaquiay L
Jsuel] jeuoibay |jamo]

9661 z0o0z ‘og aunp lanoga( euuoq
‘pajulodde-al
aq 0} jJou }sanbal Jay pue jods
pajesung Zjwyog elpueg ||y
0} Jaquiapy |In4 0} Jaquisy

/661  "00SSy wolj uolleas|e sysenbay zooz ‘o€ sunp ZIpno) usyy

suLia} Jeaf ¢ siaquialy ajeulally ¥ pue swia} 1eal ¢ ‘sioquispy 9
UOISSIWIWOY) 39U}SI] IUOISIH

Jddy jeuibuo ajeq mc__s_.m
. Jo 9jeq wia] maN slaqUIB|\ pue aaIwuwon



1661
8661
166}
1661

1,661
1661
1661

L661
G661

"ddy jeuibuo
jo ajeq

(1equwiayy ajeloossy) 000z ‘0E aunp N Jnypy

200z ‘o€ sunp eimjIys| oy
200z ‘og sunp uenig Aaipny
200¢ ‘og aunp uew|apy piemp3

suue} seaf | so9)e1d0SSy Z pue swLid) 1eal § ‘sioquispy ¢
aapwo9 A1osiApy uoneuodsues |

(Jequiapy sje0ssy) 000Z '0E sunp J2junyH eyauepn
200z ‘0¢ aunp Jr ‘Aisuuel{ psemp3
200¢ ‘og aunp yuelq yisuuay

sw.o} 1edf | SejeIr0SSYy pue swiis} Jesh ¢ SIaqUIBI G
UOISSIWIWOY UOIIL3IIY

(4aquispy 8eI100SSY) Z00Z ‘0E 8unr UBAING auuen
200z ‘og aunp Jepy Jaydojsuyn e
suiv) Jeal ¢ soJeI120SSY £ pue swiia) 1eaf § ‘siequisly ¢

pieog |auuosiad

ajeq Buipuy
uLia| maN S19qWBA pue 33WWo)



66/82/9 6661 1dde

{Pajulodealiou Ji ,0F aunr Uo JEJA SIUj pajjosung soliodaq
PUE 331D UO SWIJ) OM]) }SED] J& POAIasS sey uosiad siyj sajedipu)) (SS)

(pajuroddeas aq quooym ‘sip Jey) jsanbal pue pauuet Ajny Jou ul 98I0 St | )

L661 200z ‘o€ sunp dlllalpuald silog
(ss) o661 200z ‘o€ aunr QUIOOUYAA AoueN

SWia| I3, & 104 SISQUIBY /
9saiwwo) Bulyeulpioos) 193junjoA

ddy jeuibuo ajeq Buipuz
. Jo ajeq W9 | MaN siaquWa\ pue aapiwiwo)



June 18, 1999

TO: Board of Selectmen
FROM: Herman Kabakoff, Chairman

SUBJECT: Selectmen’s Report

AGENDA

June 22, 1999
7:30 P.M. - Room 204

I. CITIZEN’S CONCERNS

Il. PUBLIC HEARINGS & APPOINTMENTS

1. 7:33  HART MILLETT —- COMMITTEE INTERVIEW - Enclosed please find Mr. Millett's
Volunteer Application and recommendation from VCC for Mr. Millett's
appointment as a Full Member of the Planning Board with a term to expire

June 30, 2004.

2. 7:35 YEAR END PROGRAM — Continued discussion from the June gt
meeting.

3. 8:00 EDC PRESENTATION - Josh Chernin, Vice Chairman of EDC will be in to
update the Board.

4. 8:30 WILLIAM MULLIN — Mr. Mullin will be in to discuss his participation with the
newly formed Operational Efficiency committee.

IIl. SELECTMEN’S BUSINESS

5. BOARD AND COMMITTEE REAPPOINTMENTS - Enclosed please find materials
previously forwarded for Board consideration. The reappointment list is at the back.

6. MANDATORY SOCIAL SECURITY COVERAGE — The Chairman requested this to be
brought forward from last week’s mail packet.

7. PLANNING BOARD APPOINTMENT - Enclosed please find a recommendation to
move Edwin Pearson from Associate to Regular member of the Planning Board with a

term to expire on June 30, 2004.

8. OTHER BUSINESS

IV. CONSENT AGENDA

9. AT &T WIRELESS SERVICES - Enclosed please find a request for Board acceptance
of a contribution for the construction of sidewalks along the frontage of 982-988 Main

Street.

-



10. ACCEPT GIFT - Enclosed please find a request from the West Acton Library for -
acceptance of a gift, as noted.

1. VARNUM TU UND - Encloseg-plEa,ag,.ﬂnd*eonﬂdentjaanormation and staff
recom ation for appropriation erLnﬂ-f/h/is'{und;’ 7 \/;/T—'

12. WEST ACTON CITIZEN’S LIBRARY - Enclosed please find a donation from the
Citizens Library Auxiliary for Board acceptance.

V. TOWN MANAGER’S REPORT

13. SENIOR WORK PROGRAM - Enclosed please find staff recommendation regarding the
Senior Work Program for Board consideration.

14. KELLEY’S CORNER TRAFFIC SIGNAL - Enclosed please find a report from the Town
Manager for Board consideration.

ADDITIONAL INFORMATION

Enclosed please find additional correspondence that is strictly informational and requires
no Board action.

FUTURE AGENDAS

To facilitate scheduling for interested parties, the following items are scheduled for
discussion on future agendas. This IS NOT a complete Agenda.

July 20 TAC Meeting

August 17

Sept. 14

Sept. 28

FY 2000 GOALS
1. Resolve the Audubon Hill problem/issues (Shupert)
2. Establish or reconstitute a Computer Advisory Committee for Municipal issues (Hunter)
3. Review the structure and organization of the ALG and establish a definite, periodic meeting schedule (Kabakoff)
4. Develop a comprehensive Beaver Nuisance policy (Friedrichs)
5. Improve communication among the various boards, particularly Fincom, SC and BOS. This seems to have been lacking to
some extent during the last year (especially ALG process) (Kabakoff)

6. Continue to search all alternatives for a viable sewer solution that is timely and fiscally workable (Hunter/Shupert)
7. Form a task force to investigate ways of achieving greater coordination, efficiency and utilization of resources between the

schools and the town (Ashton)

8. Continue the work of the Senior Tax Relief task force and also investigate ways of assisting others who may need tax relief
(Ashton/Hunter)

9. Develop early on an ALG plan and budget, i.e. have general agreement on budgetary parameters by October/November
before formal budgets are developed. Continue to update, refine and modify as needed the five year budgetary plans which
we initiated this year (Kabakoff)

10. Work with the Planning Board to implement the goals, objectives and strategies of the Master Plan update (Ashton/Shupert)

11. Conclude the work of the Kelley's Comer working group and bring to the Planning Board a final set of recommendations
(Ashton)



